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Who is iMOCA?

The Indianapolis Museum of Contemporary Art
(iMOCA) began in 2001 and functions as Indianapolis’
only museum dedicated solely contemporary art. As a
non-collecting institution, iMOCA’s mission is to bring
contemporary exhibitions and programs to the
Indianapolis community to stimulate minds, inspire new
discoveries and demonstrate the vital connections
between visual culture and life. iMOCA strives to present
artwork that increases the understanding and
appreciation of contemporary visual culture and
provoking dialogue.
iMOCA has operated as a “museum without
walls,” mounting exhibitions throughout Indianapolis at
venues including the Stutz, Herron School of Art and
Design, and Key Cinemas. Recently, iMOCA entered into
a partnership with Buckingham Companies and
Buckingham Foundation to program a gallery space in
The Alexander Hotel at CityWay.

The Situation
The identified problem facing the organization is a lack of awareness.

Majority of
survey takers
had never
heard of
iMOCA.

In a survey of people of various ages and backgrounds:
●
Majority of those who had heard of iMOCA also replied that they considered
themselves a part of the art community.
●
A large portion of respondents who had heard of the organization also replied
that they rarely visit art museums or galleries
The awareness problem has resulted in a lack of:
●
Event attendance
●
Awareness of the organization’s overall mission

The Organization
Only
organization
dedicated
solely to
contemporary
art.

Strengths:

Opportunities:

-

Competitive Edge

-

Community

-

Dedication

-

Interest

-

Financial Stability

Weaknesses:
-

Locality

-

Small staff

-

Membership

Threats:
-

Competition

The Key Publics
Indianapolis Art Community:
-

Ages 19-30, some education on art

-

Artists, art students, and fans of
contemporary art

-

-

Paid members which receive
special incentives including:
-

Previous event attendees

Indiana Arts Commission:
-

iMOCA iNSIDERS:

Government-issued grants are the
source of almost all iMOCA funding

emails with exclusive
events

-

discounts on rentals

-

special event invitations

Goals & Objectives
“To design and implement a cohesive

branding for use throughout peak event season, from

communications plan over the summer
of 2017 in order to streamline the
organization’s public relations strategies.”

Objective One: “To create a consistent use of iMOCA
May 2017 to October 2017.”

-

Objective Two: ““To simplify overall tactics that were
previously in use, in order to ease the use of
communications tools for the organization’s staff
members, by presenting them with a concise plan at the
end of April 2017.”

Goals & Objectives
“To increase Indianapolis residents’
awareness of iMOCA events and
exhibitions by the fall of 2017.”

Facebook: 1,000
Instagram: 2,500
Twitter: 4,000
Events: 2,000

Goals & Objectives
“To increase awareness of iMOCA among art organizations
and other businesses alike while developing more
personable relationships with corporate sponsors over the
next two years.”
-

Objective: “To create and publish an annual report for iMOCA’s
website, iMOCA’s iNSIDERS and corporate iNSIDERS
programs, and for the general public by the end of the 2017
fiscal year.”

-

Objective: “Increase overall memberships by attaining at least
20 new memberships in both the corporate and general public
iNSIDERS programs.”

- Research
- Special Events

Proactive Action
Strategies

- Alliance
- Community Engagement

Key Message
“iMOCA brings Indianapolis communities together and stimulates minds
through appreciation and exhibition of contemporary art.”
“iMOCA is an integral part of the Indianapolis art community as the only
museum dedicated solely to contemporary visual culture in the city.”

Tactics
-

Social Media - branding toolkit; examples of posts.

-

Co-Op - collaboration between iMOCA and other local art organizations and
artists

-

Press Releases - established media list including radio, newspaper,
magazines, and online outlets

-

Apps and Digital Media - free and easy way to share content and important
exhibition information

-

Website - updated with relevant information and coverage of iNSIDERS
program

-

Email Marketing - efficient and cost-effective method for event
announcements and maintaining contact with iNSIDERS

How will this be implemented?
Email marketing:
●

iNSIDERS Programs
○

Corporate: monthly; special events at least a month out

○

Regular Members: Twice per month = beginning of the month= news/events ; 2nd= local community
projects/endeavors

Digital Footprint
●

Piggyback App provides iMOCA a free and easy way to create content fast that can be used for visitor gallery
information, program highlights, and even tour stops in specific galleries offering audio dialogue clips,
additional photos, fun facts and behind-the-scenes video from the artist.

Social Media Tactics

Press Release & Media

Record and Analyze

How will this be
evaluated?

-

event attendance numbers

-

followers on social media

-

awareness survey results

-

increases in insiders members

-

changes in financial contributions

-

insiders attendance at events

